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https://www.forbes.com/sites/forbescoachescouncil/2017/12/13/promoting-employee-happiness-bene�ts-everyone/#1d7ee8e5581a
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ENGAGE YOUR CURRENT
EMPLOYEES. 

2.5x
Greater

Revenue 
Growth

2x 
Annual

Net
income

62% 
Less 

Accidents

50%
Less

Absence
Days

18% 
Higher

Productivity

40%
Lower

Employee
Turnover

What does 
employee 

engagement 
actually do? Why is 
there such a focus 

on keeping 
employees happy 

and engaged in 
both their work 

and your business?

24%
Higher

Net Promoter
Score

12%
Higher 

Customer
Advocacy
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WHAT IS YOUR EMPLOYEE 
TURNOVER ACTION PLAN?
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PRE-SCREENING.



YOUR COMPANY CULTURE 
CAN MAKE (OR BREAK) YOUR 
HIRING & RETENTION EFFORTS.

https://www.hays.com/press-releases/us-workers-willing-to-com-
promise-on-salary-for-the-right-bene�ts-company-culture-and-career-growth-o
pportunities-2030744
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scheduled or unstructured, spend 
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BE CLEAR ON YOUR 
REQUIREMENTS.
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EVALUATE WHAT YOU ARE
OFFERING.



Using all the tools available to you lets 
potential job seekers know about your 
open positions. Since not all job seekers 
use the same tools to look for jobs, it 
makes the most sense for any business 
looking to hire to use all available tools to 
post jobs.

So what are some of the best tools some-
one can use to get the word out about 
their job vacancy?

First, �nd the most appropriate job boards 
to post your open position on. Some 
places are better suited for some indus-
tries so make sure your online boards are 
appropriate for your industry. 

Second, make sure you have all your digi-
tal tools aligned.  

Using all the available tools will help get the word 
out about your job and your business.

Be as many places as you can.

Indeed.com - this job posting board is 
very well-known and o�ers great 
searches for those looking for jobs.

Zip Recruiter - Zip Recruiter o�ers job 
seekers a bit more than Indeed and will 
require you to link back to a site.

LinkedIn - employers o�en forget that 
LinkedIn is a great place to post jobs, 
especially for those higher skilled jobs.

CareerBuilder - CareerBuilder is a great 
space to post jobs that required more 
technical skills but is still a place for all 

Don’t forget to use social media to talk about your open positions. 
This is also a great way to ask your employees to leverage their own 

Beef up social media.

There is still power in networking events and hiring fairs. In-person 
meetings are still a great way to meet candidates that may not find 

Meet in real life.

Your website should showcase your mission, vision, and values so 
potential job seekers can learn more about you. It’s also a great place 

Make your website work for you.

The best job posting
platforms.....

sizes of business to post open jobs. 

What else can you do?

social media to help spread the word. 

your job posting.

to keep a running list of open jobs for those who find you organically. 
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USE ALL AVAILABLE 
RECRUITING AND HIRING TOOLS.
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FOCUS ON ONBOARDING
& INTERNAL TRAINING.

How can you show your support?



Sometimes businesses forget this very 
important step. While there is still value in 
face-to-face meetings, there is an increas-
ingly bigger value placed on a companies 
digital presence (including your website). 

Your website should do a few things to 
help you with recruiting and hiring. Having 
a site that clearly shows your vision and 
values as a business, a section dedicated 
to the great company culture you have at 
your organization, as well as a clear way to 
contact you are all great starts to creating 
a website that you can use as a tool.

Consider a website that posts available 
jobs at your company to make it easier for 
talent to �nd you.

Is your website 
built to help you?

There is no one-size-fits-all answer to 
this question. If you’ve spent time 
creating comprehensive job profiles,  

Social Media - Facebook, LinkedIn, or 
any other social platform where your 
ideal employees spend their time is a 

LinkedIn - employers o�en forget that 
LinkedIn is a great place to post jobs, 
especially for those higher skilled jobs.

CareerBuilder - CareerBuilder is a great 
space to post jobs that required more 
technical skills but is still a place for all 

Spend time making your vision and values clear to your audience. If 
you value giving back, use your digital platforms to talk about how 

Align your posts with your vision.

Make sure your message and your content makes sense to your 
audience. Posting photos of bunnies and puppies with motivational 

Use industry-specific photos.

Your website should showcase your mission, vision, and values so 
potential job seekers can learn more about you. It’s also a great place 

Make your website work for you.

What other digital
platforms should you use?

sizes of business to post open  jobs. 

Quick tips for spreading 
your message digitally...

you do that. If you value innovation, share articles about up and 
coming technology in your industry. 

quotes if you are a manufacturing company may confuse your 
audience (no matter how cute they are!)

to keep a running list of open jobs for those who find you organically. 

use those to decide where your ideal 
employees spend time. 

great place for you to spend yours. 
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LEVERAGE YOUR DIGITAL
PLATFORMS.



KNOW THERE IS 
HELP OUT THERE.
Global Technical Recruiters has been in the business for over 17 years - and 
that’s not an accident. We have spent the time and invested the money to 
learn how to e�ectively and e�ciently recruit and hire. 

At Global, we use strategic recruiting practices, fast and e�ective 
technologies and softwares, a comprehensive approach to recruiting, and 
knowledge of the industry to help businesses make smarter hiring 
decisions. As an extension of your hiring, we work diligently to source and 
place the most quali�ed candidates so you can continue on with business 
like usual.

Hiring in the manufacturing industry is tough as of late - it’s a competitive 
market where those looking for jobs have a better upper hand. Couple that 
with the shortage of people entering the manufacturing workforce and 
you’ve got the odds stacked against you. But if you have a great strategic 
hiring partner, you don’t have to worry.

Our mission is to help you Build a Workforce That Works best for you and 
your business so you can get back to business (and leave the recruiting and 
hiring up to us!)
  BUILD

A WORKFORCE
THAT WORKS
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The manufacturing industry has been 
adapting to the  changing technology 
and adopting some great technolo-
gies to help automate work�ows in 
businesses. While some may fear the 
future with this kind of technology, 
statistics show that technology 
actually produces more jo bs than it 
eliminates.

Part of being able to 
e�ectively adapt to this in�ux of 
technology in the industry paired with 
a lower than average entrance of 
millennials in the market means 
learning what new jobs can come 
from the need to evolve with the new 
tech.

The future 
looks bright.
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Smart hiring 
practices

help businesses
continue 

to succeed.
Hiring trends in manufacturing will 
be evolving with a focus on hiring 
and developing unique skills. The 
shift in manufacturing is toward 
more automation for a better and 
faster manufacturing process, but 
that doesn’t mean manufacturing is 
going away. 

Those in the industry will �nd 
themselves learning new skills 
surrounding arti�cial intelligence, 

machine learning, robotics, and 
learning how to �x software and 
programs when something goes 
wrong. 

Building A Workforce That Works 
means �nding the right talent to �ll 
your role now but also �nding the 
right talent to help you grow your 
business to be even more successful 
in the future. 

What is the future of hiring?


